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Ken has served as a pastor for 27 years.   He then served at  the denominational level for 8 years  –   all within the Brethren  in Christ Church.  He now is a consultant with his own  business.  Ken and his wife, Carol, reside in Carlisle PA.  They  have three grown children and four grand children.    
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During our 2007 fiscal year, Pacific Lifeline spent $227,914 in programs designed to empower women and their children in their fight against homelessness.  We would not be able to pursue our vision of hope and self sufficiency for the women we serve, without the steadfast support of our public and private donors.  Your trust both humbles and encourages us.  Our donors, partners, staff and – most importantly-the communities and families we serve continue to inspire us to meet the highest standards of financial stewardship and utilize Pacific Lifeline’s resources in the best possible way.









I decided to pop into our local Target on my way home from church one Sunday afternoon during the Christmas season.  I found the perfect parking place, scurrying into the store to find a good cart.  I made my way back to the Extra Strength Tylenol Arthritis aisle when I heard my name, “C-a-a-r-men, C-a-a-a-r-men!” I turned around and there to my surprise was a little beaming family, a graduate family that lived in our Home/Shelter several years ago.  I hugged them and asked them what they were doing.  They told me of the exciting purchase they earlier made:  “…our own tree, not a Charlie Brown tree but a REAL tree Ms. Carmen!” they exclaimed.   Now, the plan was to come and buy lights, their very own Christmas lights.  In other circumstances people buying strands of lights would find this to be just another task, sometimes a dreaded task.  But these flushed cheeks and brightly lit eyes revealed the sign of excitement. They were all like courageous knights coming to collect their hard earned award for overcoming obstacles and defeating the giant (homelessness).  The mission to buy lights and victoriously shroud this holiday trophy was almost more than they could contain!  It was gleefully revealed that after the tree was victoriously flocked with lights they planned to decorate cookies, “with cookie cutters, frosting and everything!” 

I watched them, remembering the change. Now they had their very own home, a way to have their very own tree, and (soon-to-be) their very own lights purchased with their very own money.  I let myself daydream about the color of lights they would end up buying: pink, multi-colored, white? How much would they pay, would they budget their money wisely?  “Actually, lights can be pretty cheap,” I thought to myself.  But then it came to me, as I gazed upon their beaming faces, a price had already been paid by this radiant family in front of me.  This little family had made it through the grueling battle of domestic violence and homelessness.  Their journey was long and arduous.   They came to Pacific Lifeline tired and hopeless however, by the time they were ready to leave, they moved into their new home rejuvenated, fortified, and capable of being a whole family full of hope. WOW – no wonder they were overjoyed at the thought of Christmas cookies and holiday lights – they had journeyed through the valley of despair and had come through to the other side, full of hope and light!  What a privilege that on this particular Sunday afternoon I experienced what hope looks like as it lights up the human spirit.  I must say it was priceless!

Warmly,
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Carmen Hall, Executive Director





Did you know?


Lifeline Ministries started in 1908 as a service to sailors in San Francisco. 


Lifeline Ministries transitioned into a women’s and children’s shelter in 1989.


In November 1995, Lifeline Ministries expanded to southern California by opening a second shelter, Pacific Lifeline. Lifeline Ministries closed the San Francisco shelter in February 2000 and is now concentrating its efforts in Southern California














I have great interest in the work of Pacific Lifeline because it is a specific way to express the compassion of our Lord Jesus for hurting people.  The need for long term care facilities within the ministry of providing shelter for hurting and abused women is real.  Pacific Lifeline follows the immediate care provided by short term facilities and helps women referred to us to rebuild their lives and enter back into the community as productive members of society.


As the newly elected chair for the Pacific Lifeline Board I look forward to increasing the services we provide for our population group.  I trust we will make good use of the facility we formerly rented and now have purchased as a center for healing and restoration for all who come to reside there.  


These are exciting days for Pacific Lifeline.  We are ready to enter our 100th year as a ministry of the church.  It is exciting to see a ministry like Pacific Lifeline continue to reinvent itself through these years so that it compassionately shares the love of Jesus with the people who come to us out of very difficult situations.


Warm regards,


�


Ken Hoke


��














Provided services to 114 individuals, 36 woman and 78 children.





31 women and 70 children received graduate services including support group, children’s group activities, Thanksgiving food, and Christmas gifts.














50% Hispanic


17% Caucasian


17% African American 


16% Other
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2007-2008 Statistics





From Our Board Chair


Hi, my name is Kenneth Hoke, but most people just call me Ken.  I am privileged to serve on the Board of Pacific Lifeline.  This is actually my second assignment to this board – I first served the Board as part of my assignment as General Secretary of the Brethren in Christ Church.  Two years after concluding that 	 assignment, I was asked to allow my name to stand as a nominee for an open board member position.











Hello & Goodbye





Maureen Neault,                                                                             Children’s Recreational Coach 


Maureen has a B.A. degree from California State University Fullerton and completed her credential coursework at Cal Poly Pomona.  Since 1999, Maureen has been teaching full-time in the Alternative Studies Program of Chaffey Joint Union H.S. District (district offices in Ontario, CA).  In addition, she taught music at St. Joseph School in Upland from 1997-1999.  Maureen applies her years of teaching by tutoring the children at Pacific Lifeline.  Maureen also assists with our volunteer program.








Honoring Betty Stevens


Before Pacific Lifeline had celebrated its first anniversary in November 1996, the program had grown enough to warrant an individual therapist.  Betty Stevens, RN, MA, MFT, joined Pacific Lifeline’s staff and began to meet weekly with the women and children, encouraging them, empowering them, commiserating with them, and often serving as their advocate.


Regarding the program at Pacific Lifeline, Betty stated, "Deep spiritual, emotional, and relational needs are addressed at Lifeline, as well as the practical issues of job skills, child care, housing, and general finances. It is an honor to work with these courageous women and children as they make these significant, healthy changes."  Betty loved each woman and child and walked closely with them on their path of healing and growth.  Her children’s therapy included play therapy, sand therapy, art therapy, and more.  Children would race down the hall to greet her; she made them feel loved and valued.  With the women, Betty worked on issues that had led to their homelessness, sometimes reaching way back to their childhood.  She also counseled them on current issues in their lives, and was known to attend court dates and doctors appointments with them.  


Not only did Betty help the women and children grow, but she helped Pacific Lifeline grow as well.  During her twelve years with us, she started two new programs.  First, she noticed that due to their traumatic experiences, many of the women were not bonded with their children.  She developed our Attachment Therapy program in which she met with the mothers with their children and modeled how to play with them, comfort them, and love them.  A favorite attachment therapy activity was having the mothers fly kites with their children.  Another need arose as we determined that the graduates who left our program still needed the support and accountability that our staff offers.  She started a bi-weekly graduate support group, which has become a valuable part of our program.  The continuum of care that it provides, along with the platform for friendships and support, has become another ‘lifeline’ for many families.


In May 2008, Betty made the decision to retire from her work at Pacific Lifeline.  We miss her compassionate work with our resident and graduate families, but know she continues to keep Pacific Lifeline close to her heart.  We wish her well as she continues to build her private therapy practice in Upland.  








Debbie Bremer                                                   Executive Assistant 


Debbie has been a volunteer with Pacific Lifeline's children's program and graduate group program since September of 2007.  She joined the staff of Pacific Lifeline In September of 2008 as an Executive Assistant.  Debbie and her husband have been business owners in Upland since 1985.  Debbie graduated in June of 2005 with a B.A. degree in English/Creative writing from Cal State San Bernardino.  She did some substitute teaching for Etiwanda and Upland School districts in 2007.  She has also written children's stories for Kirkwood Christian School in Downey and a variety of articles for "In Part" magazine, a Brethren In Christ publication.��








Nelly Saucedo, MSW, ASW                                                                             Children’s Treatment Coordinator 


In 2002, Nelly received her master's degree from the California State University in San Bernardino in the field of social work.  She has worked with and treated various mental health issues in places such as Canyon Ridge Hospital of Chino and West End Family Counseling Agency of Ontario.  Nelly currently works with the children providing individual therapeutic services, assessments and treatment planning.  She utilizes cognitive-behavioral, sand-tray as well as play-therapy to address issues such as trauma, abuse, depression, and anger management experiences with individuals, siblings, and families.








In February 2008, Pacific Lifeline purchased the property where our current facility resides.  Often when we speak of this exciting land purchase people will ask, “Where is the land that you purchased?”  We answer them, “it is right where we have been for the last 13 years!”  What better time to take a moment to reminisce where Pacific Lifeline has been, and appreciate where we currently are and where we are headed.  Join us as we take a brief look at the last 100 years of our history.





“Where is this land you speak of?”





Pacific Lifeline’s legacy starts 100 years ago, in a skid row mission in San Francisco.  While it began as a ministry to sailors, by the 1970’s it had become a rescue mission that fed 10,000 a night and housed up to 300 a night!  


In 1989, Lifeline Ministries evolved again, this time into a long-term transitional shelter for women and children.  It quickly became known as an effective approach to ending chronic homelessness, and was used as a prototype for shelters in the U.S. and internationally.  So when the Pacific Christian Center board approached Lifeline in 1994 about the possibility of starting a shelter in Upland, it was an easy transition. 


Pacific Lifeline’s shelter was once used as a dormitory for Upland College students, making it practical to adapt for families.  However, the building was in disrepair, so many people from our community helped to renovate and improve the building to prepare it for the families who would someday call it home.  Opened in November 1995, 78 families have found refuge from the storms of life that have rendered them homeless and in despair.  One of our graduates wrote soon after she completed our program, “I would like to take this opportunity to thank you for everything you have done for me and my family.  Thank you for blessing us with a place to live, learn, and grow.  Pacific Lifeline was my final stepping stone to independence and I really know that you have enriched our lives.  May God bless all of you for your generosity, devotion, and dedication to help women with children to prevent homelessness.”  


In 2005, Pacific Lifeline started making steps toward buying the property it had been renting for ten years.  It was three years of frustration and disappointment as well as excitement and celebration.  In February 2008, escrow closed and we became the proud owners of our facility. We celebrated this achievement by hosting a land dedication and BBQ at Pacific Lifeline in October 2008.  We praise God for what He has done through the years and look expectantly and in faith at what He has in store.


   














Pacific Lifeline in San Francisco   (top left)


Pacific Lifeline in Upland          (bottom left)


Friends and supporters gathered for our land dedication    (top right)


Board members Perry Engle and Patti Havens at the dedication ceremony     (bottom right)





There is already some very exciting work underway at Pacific Lifeline as we dream towards our future.  We have many ideas of how the property can be used to even better serve the families within our care.  Here are a few of the exciting things that are currently underway as well as some of our dreams for the near future.











Our








Realizing








Dreams





Will you realize these dreams with us?  If you would like to make a donation toward this project, please specify in the memo line of your check (for instance, “block wall” or “house renovation”).  If you are interested in volunteering at one of the work parties as we complete these projects, please contact Kirsten Grubb at (909) 931-2624 or �HYPERLINK "mailto:k.grubb@pacific-lifeline.org"�k.grubb@pacific-lifeline.org�.








●●●


“Pacific Lifeline offered me an experience that has forever changed my life. For the first time I had a support system. For the first time I had the tools I needed to create a better life for my children. For the first time in my life I had hope. “





 Joyce                                           Pacific Lifeline Graduate


●●●





●●●








●●●


"I now have hope for my son." 


Anita                              Pacific Lifeline resident 


●●●








Enhancing our Ministry 


We are growing!  And as Pacific Lifeline grows, so do the needs of our ministry and services that we offer.  Here are some areas that would enhance our ministry: renovating our office and storage areas to include increased administrative office space, a large multi-purpose room, meeting rooms, a kitchen, storage for residents, increased storage for large donations, and a tutoring room.








A Place to Play and Become a Family


A landscape architect has drawn plans for renovating the backyard, including a bicycle track, a basketball court, a safe playground area, a continuation of the security block wall, a peaceful resting area for the women, a barbecue area, an outdoor classroom area, and a secure parking area.








A Graduate House


We are in the process of renovating a house for a graduate woman and her children.  This house will be available to graduate families as their final stepping stone financial independence.  








Safety for All Who Dwell


Security!  It’s so important for the women and children within our care to be in a safe and secure environment.  We take this very seriously and have begun the process of building a security wall, locked gates, security keypad for entering the home, and security lighting for the front and east side of the shelter.





thank·ful                                                                                                                                                                                                                                                                      Definition:  feeling or expressing gratitude                                                                                                                       Synonyms: grateful, appreciative, recognition, obliged








A Special Thank You…





Pacific Lifeline has been transformed through the diligent and hard work of many Boy Scouts; their projects not only meet immediate needs we have, but enhance the shelter for the families that call it home.  In completing his Eagle Scout project, Elliot Frantz made the shelter’s backyard private and safe with security fencing and gave the residents the gift of food through a vegetable garden.  


Eagle Scout Todd Rotolo continued the security fence up the side of our shelter, further enhancing the safe refuge we provide for the families within our care.  


Matt Borger, in earning his Eagle Scout honor, built an entrance ramp that not only brought the shelter up to ADA compliance but also created a safer, easier way for mothers to walk young children into their home.  Thomas Alaimo installed security lighting along Pacific Lifeline’s walkways, a necessity for women who live in fear of their batterers.  Adam Bianchessi is renovating the front planters, which will provide a beautiful welcome to residents and guests alike.  


The Boy Scouts were a part of our 2008 Land Dedication, directing parking lot traffic and leading guests in the pledge of allegiance.  We proudly watched Matt Borger, holding the American flag, march up the ramp that he and his fellow Boy Scouts had skillfully built.  


Pacific Lifeline is very grateful for these and the many other ways that the Boy Scouts partner with us in serving homeless families – a strong partnership as we both strive to make a difference in our community.








2007 Financial Data





2007 Financial Data





Events





Grants





Pledges





In 2007, we received a grant from Mission Increase Foundation for the development of our fundraising department.  It was an exciting transition for us, and had tangible outcomes.  In 2007, we had an increase in grants by $220,108.  We also were able begin a pledge program, and money we received for fundraising events increased by $38,153.





Fundraising Investment





Lighting our Way





…to shine on those living in darkness and in the shadow of death, to guide our feet into the path of peace.


Luke 1:79





Pacific Lifeline


P.O. Box 1424 Upland CA 91785


www.pacific-lifeline.org


909-931-2624
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